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LAWRENCE PUBLIC LIBRARY

10 THE BOARD OF DIRECTORS:

Unquestionably, the highlight of 1972 was the completion

and the change-over, in August,from old to new. Thg bui?dicr:; :22 ;?:iéli:rl-?;y
+yrned over to the t?n“y on July 5th. Between that time and the moving date

w2 were concerned with arrival and installation of furniture. The library '

at 9th and VermonT closed for business for the last time on Saturday,August

12. On Monday, August |4,we began the move. With the help of our regaiar staff
plus some 20 temporary high school students,we were able to move the entire
collection in 3 days. The remainder of the time we were kept busy in preparation
tor the opening of the new service facility. At 9:30 a.m. on August 23 the doors
opened To literally a flood of customers. For that first week, our volume was
up about |00% over a normal period in the old building. Library use has remained
at a high level ever since.

In addition to breaking in the new facility and coping with the usual 'bugs',
ve also began preparation for a formal opening and dedication on September 24,
one day over a month since our opening. An unofficial count of The persons
attending the 2 hour open house indicated that over 2,000 people attended.

In +he four months between our opening and the end of 1972, much has happened.
Our use has increased greatly. New services and programs have been very wel |
recelved by |ibrary patrons,both old and néew. Our auditorium and meeting room
vere made avallable to the public. We changed from the old handwritten check-
out of books to a faster photographic system, coin-operated typewriters for
nublic use are available, check-ouf of both childrens and adult books has been
central ized at one point for more efficiency, we added a drive-up book return
to the west of the |ibrary, parking Is much more available than ever before,

and use in all areas has far surpassed any previous period.

A few statistics will tell part of the story:

Our book circulation was up by 24,545 over 1971. Much of this increase came
in the |ast 4 months of the year. For 3 of the last 4 months, we averaged

increases of over 30% more than the same periods a year before.

Total number of registered borrowers i ncreased by 5,302 up from 17,830 at
the end of 1971 to 23,152 at the close of |last year.

Our reference Depariment not only helps people find the biﬂkS ;he¥h2f_’9‘d'
tut help to glean specific £acts and information f rom b;ﬂlg 335 2 +
materials |f a patron asks for such information. In 197 - quesTtions

of a reference nature were handled Dy the depﬂr;g‘e’_ﬁérlsisz is an increase of
%002 over the previous year,or an aproximate 60z 1N .

' 2addition to books,other materials were also circulafgd. Iﬂizii :‘?Ir:?mrdﬂ
"ere checked gu-r,},,of',z periodicals were loaned & |,456 6mm sile S
“ent out,

be used shortly after our

last 4 months, OUT auditorium was used 37 Time with

“eeting rooms began o
'O grow, Last year, for the

opening, and usage has continued
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tendance of | ,2 : .
a To’fal ?—;o; SN igmp'ﬂ;;ﬂns. 14 meetings were also held in our smaller
seeting I Y & 220 people. All signs indicated +hat usage will

1973. The above f]
increasé in : rlgures were for community gqroups and do not In-
c|ude The many other activities sponsored by the Iibrgrg sugh as filmnzhm!rri‘ngs

” £ 1 %
rory hgurs,bc.mk ralr,voting precinct in the No oy
8 Cacces visiting the library,etc. *Sveri kit A RCRIC

Working with The.Lawr&nce {\rT Guild, we have made arrangements for art displays
f ona mnfhiyrbasns. Th?se Include wall displays on the entrance walls,in the
qal lery and in the audiforium. |n addition, craft displays are presen‘;‘ed in the
lobby cases, and sctijlp*l'ure in the lobby. Teresa Rasing, representing the Art
cuild, has done a fine job of scheduling the art works and in working with the

B rtists when the work is hung. Much interest in the showings has been expressed
|| by [ibrary patrons.

: ouring 1972, the Children's Dept. offered 37 regular story hours,attended by 721
¥ children. We have doubled our regular story hours, now offered on Tuesday

i and Friday. 81 fours were given in the new bullding to school classes and other
groups for a total of |,785 people. In addition, the children's Dept. provided
book selection programs to |35 people from Junior High,HighSchool & K.U. classes.

overdue fines in the Children's Dept. were abolished in early 1972. Experience
cince that time has indicated that the level of overdue books in relation fo
circulation has remained constant.

A groups supporting the Library was formed in lafe 1972 and held its first
. membership meeting on Nov. 28th. The organizafion is the Carnegie Association
i for The Lawrence Library and has been quite active since its founding. Plans
| are for several drives to raise book funds durlng The comling year.

Again, in 1972 the library served as reference and interlibrary loan center
= for the Northeast Kansas Libraries, handling 12,984 requests for The 33 libraries
. in the system. In addition, Lawrence was selected as a parﬂcipan‘r'i;_w 'rhg state-
) vide interlibrary loan network and received over $ 11,000 for participation.

In October, the Library held an auction in the old library 1o dispn?e of st\elvlng
and furniture which was no lénger needed. Some 3,400 dollars was raised which will

be used in the 1974 budget.

Programs to begin in 1973 include loaned art reproductions and Sunday opening
| hours. In addition, more library sponsored programs Wl |l t?e offered. We also will
¥ increase opening hours by opening our doors at 9:30 a.m. instead of 10.

14 In summary, 1972 has been a busy year. The Library Board and the Library Staff

: : hanks go to all

| have been responsible for making it successful, and many T

of these Peap?e who have worked so hard 1o make it 9055“3:]3- T?‘a"ki E’;Zﬁr’m
the City Commission and the City Manager and his 5-;?];1;\!2 :mﬁ‘llj' many 5
into helping us make the move from 915 Vermont 1o r :




(.3 BUDGET SURVEY |
December - 1972

BUDGETED

RIECEIVED SPENT. BALANCE
WU, 379.00 - %
$92,755.07 $1,623.93
12,500.00 1,031.25 17,123.78  (3,892.53)
$106,879.00 $1,031.25 $110,178.85 (2,268.60)
RoAkS $35,000.00 $1,350.98 % $36,666,14 s (315.10)
eriodicals ¢,700.00 = 3,379k (6L:7.9L)
tibrary Materials 3,000.00 12357 3,129.92 (6.81)
contractual 3,381.00 = 3,760.26 (379.26)
Rinding | 1,100.00 7.50 1,149.90 (L2.L0)
library Supplies 4,500.00 137.48 6,000.57 (1,L43.09)
custodians Salary _6,900.00 o 6,350.10 519.90
T0TALS $56,581.00 $1,619.07 $60, L8L. 85 (2,284.78)
SUILDING MAINTENANCE
Building Supplies $1,000.00 $ 1,381.8L $(381.8L)
Repairs & Equipment 3,100.00 24,20 3,322.93 (196.73)
tilities 13,500.00 19.85 9,688.LY4 3,831.41
Insurance 3,000.00 697.00 3,190.15 5C6.84
'TOTALS $20,600.00 $ 741.05 $17,583.37 $3,757.68
MISCELLAKEOUS
Social Securit $5,885.00 - $5,L6L .12 $L20.88
foers i 5;000_00 - h:SOl.SL-. 198 .L6
Postaze 1,8C0.00 52.36 1,763.87 88.49
Loeniingency 5,000.00 22.65 3,881.L8 1,1L1.17
Travel & Bookmobile 1,L00.00 200,00 968.57 631.L3
Blue Cross 3,200.00 : 15.07 3,006.12 208.95
Photo Copies - 32365-52 __M _230.31
0743 522,285.00  $3,658.60 $22,723.91  %3,219.09
GRAND TOTAL $206,3L5 .00 $7,0L9.97 $210, 970.98 92,423.99
INTERLTSRARY LOAN
"e5ource Grant 38,600.57 & glog ;g
Operation Grant _*_5’21.?_1.1}.——28 -"—3-’-—-l—"—
.8 $11,841.85
$11,041.85 . % ENCUMBZRED FUNDS
;'*I‘h—‘" TED INCOME 1972
Do, unds 5166,0L5. Children's Books $1,059.21
,51“: Collections 5,(57'23- Adult Books 3,575.89
I 30., A - -
Y10 Carry Over _3,800. 3,635.10
$200, 3 (Included in Books spent.)




CTRCULATION

Books
Records
Periodicals

BODK STOCK

Added, 1972
¥ithdrawn, 1972
Balance-Dacember, 1972

RECORD STOCK

Balance, Dec. 1972

FILY STOCK

Balance - 1972

1972 STATISTICS

ADULT CHILDREN

189,0L7 128, 38l
75105 1, 761,
2,937 95

The above represents a total increase in book
circulation of 24,545. Adult circulation

increased 17,090 and Children's circulation
increased 7,&55.

ADULT CHILDREN COUNTY
10,389 6,203 1,258
1,839 6,706 1,607

The total number of registered borrowers
increased by 5,302. Adult registrations
increased 4,450 and Children's registrations

increased 503. County registrations increas-

ed 349.

ADULT CHILDREN

6,051 2,120
022 348

59,260 27,105

The total Book Stock increased 6,901 over the

TOTAL

317,431
10, 869

3,032

TOTAL

17,850
23,152

TOTAL

8,171
1,270
86,365

previous figure of 79,45k for 1971. 180 Gift

Books were acceoted during the year,

ADULT CHILDREN

2,012 L78

The total record stock increased 108 ovsr
the previous figure of 2,382 for 1971.

ADDED WITEDRAWN

36 3

The total film stock increased by 33 over
the previocus figure of 69 for 1971.

10,L95 req

by our ref
an increase of Lj,002 over 1971.

uests for information were ans?er?d
erence department in 1972. This is

TOTAL

2,490

TOTAL

102



BALANCE IN ACCOUNTS

December 31, 1972

ACCOUNT BALANCE

DS K C O LT B T O S e e e T s 1N 1| 22 6

ADULT GIE TS, et atere o et el G600 00 080G 60 00RBaa « BESRIL
CHILDREN Y S GRS e o e o o e ter Ve alale o Y slorors . 294.00
PERKINS FUND 2ol e e Ve atoletatas ey e ST . 253.55
EDWARDS FUND...... 3 B GO S lSre elels] ol e falote O DR RO 128587
MOORE FUND...es.w.. T W P e A N 239785
WELCH FUND...ces=. T te e tatere) Teyeleterel rs Forsislotarets ot 381072
GROVENOR FUND. vcvovieveniovnssans e ureTiue e S CORUBOR0 SRS

OGO e o E e e 5 8 e 00 A0 G0 a0 BN G

Certificate of Devosit in the amount of $10,?DD.OD
reoresents funds taken in from the auction, 1?terest
earned in 1972 on other certificates of deposit and

the excess tax money received.



