Lawrence Free Public Library
Lawrence, Kanssas

Report To The Board Of Directors for 1965

To The Board of Directors:

One of the most potentially significant changes made by the Lawrence Public Library
during 1965 was the start of a three county pilot project to provide books and pro-
fessional consultant services to six public libraries in Douglas, Jefferson and
Atchison Counties. Financing of the project was with federal funds administered by
the State Library. A contract was entered into to provide these services from
llovember, 1965 to June 30, 1966. The possible effects of this project may be the
formation of a three or four county library system by 1967 or 1968. The library
system law passed in Topeka in the spring of 1965 will make possible throughout the
state numerous federations of libraries, each able to provide services to broad
areas by means of taxes on areas not now taxed for library services, as well as
anticipated state aid to libraries within systems.

The immediate benefits to Lawrence under such a system would come with Lawrence
serving as a library center for a multi-county library area. Its book collections
and its professional services would be increased considerably, and it would serve as

a major information center for a broad area.
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's a result of circulation procedure changes in the library, the loan period was
increased from two to three weeks in both Adult and Childrens Devartments. In
addition, telephone renewals were discontinued. These changes had a slight effect
on book circulation for the year. Book circulation decreased by 3,61 from our 198l
figure of 3Ck,958. The total book circulation for 1965 was 301, 3L}, a decrease of
chtly more than 1%. YMuch of this can be attributed to the loss of telephone
renewals, which were previously counted as new loans. A slightly slower turnover of
materials due to the longer checkout period may have also had some effect. Actual
reader activity in the library increased as is evidenced by the rise in registered
borrowers of 531, bringing the total of registered patrons to 15,072.

major change in the city schools in the past year promises to have a bearing on
the library's service to students. This is the program to strengthen school library
facilities. In the past, Lawrence Public Library has provided limited service to
the schools through direct classroom loans of books to teachers. As schools increase
the numbers of books in their libraries, this service to teachers will naturally
decrease. Since the number of school loans has figured at between 15,0C0-20,000 a
year, the change may have noticeable immediate effects on circulation of children's
books. In the long run, however, good school libraries will complement public
library service to children, not replace it. Experience in other areas indicates
that good school libraries staffed by experienced librarians, develop public l)}brary
users among pupils at an early age, who continue to use public library facilities as
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they grow older.,
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exoanded. AIJ.Fh 1ncre§s§d interest by the Board of Directors in the need for more
adequate physical facilities, the prospect for better library service to Lawrence
appears possible in the near future. g

Wayne Mayo
Head Librarian




